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As spring approaches and we gear up for yet another exhilarating EKISC field season, | am so
happy with what EKISC has been able to do and am so proud to be at the helm as EKISC's
Program Director. This year was full of incredible moments as well as some big transitions, setting
the stage for continued growth, innovation, and community impact.

March rolled in with Emma de Groot rocking the scene as our new Field Operations Manager.
Seriously, she was born for this role — cool, collected, and the captain of all things contract
administration and treatment monitoring. Plus, she's the go-to person for our bigger projects and
collaborations. Emma, you're a rockstar! Around the same time, Nicola Herman joined us as the
Field Operations Coordinator, taking the baton from Emma. Nicola's been Kkilling it, keeping an eye
on our summer students, Megan Stewart and Khalil Shivji, and diving into in-house projects.
Nicola is such an asset to the team with her native grass ID and passion for invasive species
management - so happy to have you Nicola! And three cheers to the field team for everything
they are able to cram into a short season, that was even more challenging due to wildfires and
drought. It always amazes me seeing their stats at the end of the year, they put down some
serious kms! One other note - big shoutout to Khalil for sticking around into the fall, helping out
with reports, and even kickstarting an invasive species projection model. Stay tuned for that!

It was so lovely to see some of you at our in-person AGM in May - that was a blast! It was
fantastic to finally see everyone face-to-face and soak in the collective vibes. Nothing beats that
personal connection, right? After the AGM it feels like the season finally started! The AGM was
first of many events that the education team spearheaded. The team, led again by Megan
MacPhee, grew this season! After Megan's successful first year on the team re-energizing the
education department and seeing what she could do, | quickly realized she needs a bigger team
to carry out her big plans! So, we had an addition summer student, bumping the team up to 3 -
Megan, Jessie Johnson and Zoe Dancer were EVERYWHERE in the East Kootenays, spreading our
message like wildfire (too soon?). The rental car was a huge asset this year, and the new swag
and resources were a hit! Make sure to reach out to get some wildflower seeds or a shirt, wink
wink. Oh! And if you haven't already, check out our social media. The gang put out some seriously
hilarious and informative social media content during the summer. You guys made learning about
invasive species a party!

August brought a bittersweet goodbye to Gabriela Halas, our Program Assistant extraordinaire.
She left after welcoming a baby girl, and we wish her and her fam all the best in their new
adventure. Gabriela, you've been a superhero for us since 2020, and you'll be missed big time.

Now, here's a plot twist. Megan MacPhee, our Education and Communication Manager, took on
the role of Program Assistant, embracing the dual responsibilities of both Program Assistant and
Communications duties. This seamless integration aligns with Megan's existing organizational
prowess, and she has been our go-to EKISC representative for community events since she
started in 2022. This shift not only streamlined our operations but also facilitated Morag
Turnbull's smooth transition into her role as the new Education and Outreach Coordinator, joining
our team in October. We eagerly anticipate the valuable contributions Morag will bring to our
continually evolving education department!

Closing out the year feels fantastic. We're fully staffed, armed with
upgraded equipment, and even have a bigger storage unit! With lots of
projects and ideas brewing and the support pouring in from the
community, the future looks pretty darn bright for EKISC. Virtual
high-fives to each and every one of you for making 2023 a year to
remember. Here's to more adventures and successes in 2024!

KATIE REID
EKISC PROGRAM DIRECTOR

Our last year was tumultuous for wildfires, drought and storms, but thankfully it has been
relatively calm in EKISC.

Gabriela Halas our Program Assistant left our team this last August after giving birth to a baby
girl. She, her partner and daughter have gone onto new challenges in Smithers and we wish her
and her family all the best in their new adventures. Gabriela had been with EKISC since February
2020 when we hired her as the acting Field Operations Manager. She proved herself very
versatile in a variety of roles and projects and pulled EKISC out of several great challenges. We
will miss her.

To replace the sudden gap in our ranks, EKISC staff came up with a genius idea - our Education
and Communication Manager, Megan MacPhee, stepped up to the role of Program Assistant while
keeping her old role in Communications. The Education and Outreach was passed onto a new role
and hire. This action has a lot of value for EKISC. Allowing our staff to bid into new jobs within our
operation allows our staff to develop new skills, increase staff retention and improves our cross-
program integration by staff gaining better understanding of the other programs. As well this
allows an overlap between a new Education and Outreach hire and our existing Education
Manager; it improves the hand over and continuity of the program.

So, to facilitate this transition we hired Morag Turnbull from Parks Canada as the new Education
and Outreach Coordinator. Morag is a native of Australia with very interesting experience in
Australia and New Zealand. We are looking forward to her first field season delivering our
messaging at campsites, farmers’ markets, and schools this year. We are hoping to expand our
outreach and we are glad that Morag is there to lead.

We are proud to point out that in March 2023 this principle our growing our existing staff was
reinforced when we confirmed Emma de Groot, former summer student and Field Operations
Coordinator, into the much higher responsibilities of Field Operations Manager, where contract
administration and treatment monitoring are primary duties. As we still need someone to oversee
our summer staff and in house projects, we recruited Nicola Herman from the BC Ministry of
Forests Range Branch, and a recent graduate of Thompson Rivers University. She has had a very
successful first season and we hope to complete even more work with her in her second year.

We have been informed that one of our long-term Directors, Shawna Larade, who represented
the Ministry of Forests Range Branch on our Board will be retiring this spring. Shawna has
accepted a new position with Range Branch and will continue to live in the Rocky Mountain
Trench. We are sorry to see Shawna go, and we will have to look for a new person to take her
place on the Board. Good luck in your new ventures Shawna!

The Board of Directors and staff is in the process of reviewing our strategic direction with a
consultant provided by the Columbia Basin Trust. The topics are wide ranging and makes us
reconsider board recruitment, areas of focus and committee structure and purpose.

The Board will need to digest the report and agree to final action points,

but we are agreed on expanded education and outreach and increased

board participation in the EKISC mission.

We will present the actions at the 2024 EKISC Annual General Meeting
and report out over 2024 on our progress.

RANDY HARRIS
EKISC BOARD OF DIRECTORS CHAIR
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Top left: Khalil Shivji (Field Assistant), Nicola Herman (Field Operations Coordinator), Katie Reid (Program Director)
and Megan MacPhee (Program Assistant + Communications) Bottom left: Zoe Dancer + Jessie Johnson (Education

Farewell, Gabriela Halas! Our Program Assistant (aka our
unsung hero) is embarking on the epic adventure of
motherhood. In her versatile role, she anticipated the
needs of our Program Director and was an invaluable
member of the Field Team. She will be greatly missed but
we wish her all the best in her new chapter.

THE
MISSION

Welcome Morag Turnbull, our new Education and
Outreach Coordinator! With a passion for the natural
environment, Morag brings a strong background in
invasive species management, gained through her work
in Australia, New Zealand, and Canada. Reach out, book
a workshop or weed pull, and give her a warm welcome!

Mitigate the negative environmental, social, and economic impacts of invasive species in the Regional District of the East
Kootenay. To coordinate the management of invasive species on public and private lands in the East Kootenay using an integrated
pest management approach. To educate about invasive species and their impacts. To prevent the introduction and spread of
invasive species. To foster extended support of invasive species management initiatives in the East Kootenay.

THE BOARD

EKISC is governed by a Board of Directors who represent stakeholders, land managers, +
community members with an interest in protecting the East Kootenay from invasive species.
The board members are drawn from provincial + local governments, First Nations,
agriculture, non-government environmental organizations + the private sector.

RANDY HARRIS
CHAIR

STEPHANIE DANIELS
VICE CHAIR

RICK VAN HORNE
TREASURER

MYRA JUCKERS
SECRETARY

DIRECTORS
SHAWNA LARADE, JAMIE DAVIES, DAVE PICK, RICHARD LARSON,
RAELYNN BLUMHAGEN + ASHLEIGH HARVISON

TRACY KAISNER
2023 GOLDEN SHOVEL RECIPIENT

Owner of WestFork Resource Management, Tracy is
being honored with the Golden Shovel for her
exceptional contributions to invasive plant
management in the East Kootenays. As a dedicated
professional, Tracy has a long-standing commitment
to protecting the Elk Valley's beauty, evident in her

work with Westfork Resources, where she excels in
crafting invasive species management plans. Beyond
her professional achievements, Tracy has actively
served community groups, showcasing her
unwavering dedication to invasive plant
management. Her extensive hands-on experience
and community involvement have set her apart,
making her a true champion in the field.

STAY%JEFTED WITH EKISC
+JO NEXT AGM TO

EXPRESS YOUR INTERESTIN
OINING OUR BOARD!
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SPECIAL PROJECT

HIGHLIGHTS

PECKHAM'S RANGE UNIT

THE MINISTRY OF FORESTS IS ACTIVELY RESTORING THE PECKHAM'S RANGE UNIT
NEAR FORT STEELE FOR LIVESTOCK GRAZING. INITIALLY TRANSFORMED IN THE 1960S
AND 1980S, THIS 100-HECTARE RANGE UNIT, VITAL FOR GRAZING UNGULATES AND
LIVESTOCK AND A POPULAR RECREATION SITE, HAS EXPERIENCED DECLINING
PRODUCTIVITY DUE TO INVASIVE PLANTS AND MANAGEMENT CHALLENGES. ENGAGED
IN THIS PROJECT SINCE 2019, EKISC CONTINUED TREATMENTS AND MONITORING THIS
YEAR, EAGERLY ANTICIPATING THE ONGOING REVITALIZATION.

WYCLIFFE CONSERVATION COMPLEX

YEAR 4 OF THE WYCLIFFE CONSERVATION COMPLEX PROJECT IS NOW
FINISHED, SAFEGAURDING SEVERAL SPECIES AT RISK AND
ECOLOGICALLY CRUCIAL GRASSLANDS AND DRY, OPEN FOREST
HABITATS IN THE SOUTHERN ROCKY MOUNTAIN TRENCH. THIS
COLLABORATIVE PROJECT INVOLVES THE PROVINCE, THE NATURE
CONSERVANCY OF CANADA, AND THE NATURE TRUST OF BC.

OUR EFFORTS THIS YEAR INCLUDED TREATMENTS IN

PRIORITIZED AREAS, FOLLOWED BY EFFECTIVENESS MONITORING.

GALTON RANGE INVASIVE PLANT MANAGEMENT
WE'VE COMPLETED THE FIRST YEAR OF THE GALTON RANGE

MANAGERS AND FUNDERS TO ADDRESS INVASIVE SPECIES ACROSS

THE LANDSCAPE. THE PROJECT FOCUSES ON REDUCING INVASIVE
SPECIES IN VALUABLE WILDLIFE HABITAT THROUGH TREATMENTS,
OUTREACH, AND EDUCATION. THE INITIAL SEASON INVOLVED SURVEYING,
TREATMENTS, AND MONITORING, AND WE'RE ENTHUSIASTIC ABOUT THE
PROJECT'S FUTURE IMPACT.

GREP - RANGE TENURE INVASIVE PLANT CONTROL PROGRAM

EKISC PLAYS A KEY ROLE IN OVERSEEING ONE OF THE GRASSLAND AND RANGELAND
ENHANCEMENT PROGRAM'’S FUNDED PROJECTS CALLED THE EAST KOOTENAY
RANGE TENURE INVASIVE PLANT CONTROL PROGRAM, WHICH OFFERS FINANCIAL
SUPPORT TO RANCHERS FOR IMPLEMENTING INVASIVE PLANT MANAGEMENT ON
THEIR RANGE TENURES. THE PROGRAM AIMS TO PREVENT NEW INTRODUCTIONS,
DIMINISH EXISTING INFESTATIONS, AND ENHANCE FORAGE AVAILABILITY. WE
PROUDLY MARK OUR 11TH YEAR AS PARTICIPANTS IN THIS INITIATIVE, AND DURING
THE 2023 SEASON, WE COLLABORATED WITH 6 DEDICATED RANCHER-SPRAYERS.

UPPER ELK VALLEY INVASIVE PLANT MANAGEMENT PLAN

EKISC COMPLETED YEAR 4 OF THE UPPER ELK VALLEY INVASIVE PLANT
MANAGEMENT PLAN DESPITE CHALLENGES FROM ELK VALLEY WILDFIRES, WHICH LED
TO ROAD CLOSURES AFFECTING TREATMENT COVERAGE. THE PROJECT AIMS TO
CURB THE INTRODUCTION AND SPREAD OF INVASIVE SPECIES IN VITAL WILDLIFE
HABITATS, FOCUSING ON BIGHORN SHEEP AREAS. IN THE EFFORT, 53.98 HA WERE
TREATED IN CONSERVATION PROPERTIES, RECREATION TRAILS, AND FOREST SERVICE
ROADS, ALONGSIDE ONGOING PLOT MONITORING AND EDUCATIONAL OUTREACH.

32

FUNDERS
SUPPORTING

INVASIVE PLANT MANAGEMENT PROJECT, UNITING 7 LAND E Rlsc

FUNDING + SUPPORT

EKISC successfully obtained various sources of funding, upheld and enhanced current
collaborations with municipal, regional, provincial, and federal authorities, fostered
growth in partnerships with local First Nations, industry, and private entities, and
maintained membership as an affiliate partner of the Invasive Species Council of BC.

BC HYDRO

BC PARKS GROSS REVENUE IN 2023

BC TIMBER SALES

CANFOR FOREST PRODUCTS

CANADA SUMMER JOBS

CANADIAN WILDLIFE SERVICE
CITY OF KIMBERLEY
COLUMBIA BASIN TRUST

DISTRICT OF INVERMERE
ELKFORD ROD & GUN CLUB

FORTIS BC

MINISTRY OF FORESTS

NATURE CONSERVANCY OF CANADA

REGIONAL DISTRICT OF THE EAST KOOTENAY

ROCKY MOUNTAIN TRENCH NATURAL RESOURCE SOCIETY
SPARWOOD AND DISTRICT FISH & WILDLIFE ASSOCIATION
STELLAR STARTS

STILLWATER CONSULTING LTD.

STURITCHIE

TC ENERGY

TECKCOALLTD

THE NATURE TRUST OF BC

WILD SHEEP SOCIETY OF BC

WYCLIFFE CONSERVATION COMPLEX

YAQIT 7A-KNUQ&I ‘IT

CRANBROOK COMMUNITY FOREST SOCIETY

CROWN-INDIGENOUS RELATIONS AND NORTHERN AFFAIRS CANADA

FISH + WILDLIFE COMPENSATION PROGRAM

GRASSLAND RANGELAND ENHANCEMENT PROGRAM
HABITAT CONSERVATION TRUST FOUNDATION

MINISTRY OF TRANSPORTATION AND INFRASTRUCTURE
MINISTRY OF WATER, LANDS AND NATURAL RESOURCES

$1,070,692

11%

ADMIN

10%

EDUCATION

79%

OPERATIONS
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